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1.

Climate Change Information Center (CCIC)
Performance Evaluation Report

Highlights

CCIC’s overall performance from January 1999 10 October 2000 is “Very Good™.
This is based on a quantitative and qualitative cvaluation of cach deliverable indicated
in the Sub-contract Agreement, as well as, outputs delivered by CCIC which are
beyond the requirements of the said Agreement. Following is a summary of the
evaluation ratings per deliverable:

e Library Services: “Lxeellent”

o Basic Briefings: “Excellent” -
¢ Establish a Websitc:
Maintain'a Website:
e Publish a Philippine Energy Climate Bnd

_y ¢ Publish at least 16 Articles: “Fairm ' :
s Link with PowerNet: “Lxcellent” '
s Maintain Linkages with other orpanizations and
acquisition of information on climate change: “Excellent”
Outputs that were delivered in addition to the prescribed requirements of the sub--

o~

contract are as follows:

« lora
«  Co-mplemention of an International Convention
e Participation i focal, national, and internationat exhibits

These activities now form part of the Gzining deliverable under Basic Briefings.
As Sub-—contractor, the Manila Observatory’s performance was rated “Very Good™.

This 1s based on the MO-CCIC™s contractual performance using the following
criteria:

[}

Quality of the required product or service
Cost Conirol:
e Timcliness of Performance, and

&

Business Relations.

®

In order for the CCIC to become the focal point on climate change, the Manila
Observatory needs to further strengihen the Center. Internally, CCIC’s organizational
structure, manpower Comrmmc it facilities, and fm mncial capacity necd to be
enhanced. bBxternally, th» T has to enhance s linkages and actively promote its

services ai the local and intermational fevets,




2. Background: Climate Change Information Center Activity under the Philippines
Climate Change Mitigation Program (PCCMP)

As party to the United Nations Framework Convention.on Chimate Change. the
Philippines recognized the need to respond to the growing concern on global warming
and climate change. The need for an organization that will institutionalize the
diffusion of knowledge and awareness on climate change in the country and that will
facilitate the development of local capacity to implement climate change mitigating
solutions is one of these concerns.

Through the Department of Environment and Natural Resources (DENR) and the
Department of Energy (DOE), the Philippines established the Climate Change
Information Center (CCIC) in January 1999. The establishment of the CCIC was a
two-year activity under the Philippines Climate Change Mitigation Program
(PCCMP), a vehicle to implement the Strategic Objective Agreement between the US
jovernment and the Philippine Governmen

Under sub-contractor agreement # A4201-85-0007, the Manila Observatory, (MO) g{
the Atenco de Manila University, in ()ucmn City, in collaboration with the Inter
Agency Committee on Climate Change (IACCC). was engaged by PA Consulting
Group (Hagler Bailly) for developing, managing, and maintaining the CCIC. The
Sub—contract covers the period from October 1998 to December 2000, Although the
project was supposed o have terminated last December 2000, the MO 1s currently
operating using resources from this sub-contract, which have yet w be fully
expended. The USAID and DOE have approved in principle to extend the project
untit April 2001 to allow for the development and nuplementation of 2 sustainabilits
plan for the CCIC. So far, no new resources have hgm provided to the MO/CCIC for
this extension.

As originally envisioned, the CCIC will provide information, education, and training
resources on climate change. The Center, in the long term, is expected to evolve into
a national focal point on climate change as well as the ASEAN regional climate
change information center that will provide information and services on the state-of-
the art technologies and approaches to adapting to climate change. During its two-
year implementation period as an activity under the PCCMP, the Center’s efforts will
be focused on capacity-building as well as laying the foundation for its long-term
vision.

3. Mid-Term Evaluation
3.1 Rationale

Under the terms of the Sub-contract agreement, a momtoring of MO’s performance

N

shall be the shared responsibility of PA Consulting, the USAID, and the [ACCC




Secretariat. Said performance monitoring shall be conducted through, among others,
the conduct of a mid-term cvaluation. Specifically,

“ A mid-term evaluation will be conducted by Hagler Bailly afier one year of
operation of the CCIC. Performance of the CCIC will be evaluated against the
activity specifications contained in the TOR. Additionally, the CCIC will be evaluated
based on a number of relevant measures that will be established prior to the
operation of the CCIC. A brief survey of 25-40 CCIC users (including EXECOM
members if relevant) will be conducted in order 1o determine user satisfuction ywith
the CCIC services, identify the extent and type of users. and gather recommendations
on opportfunitics for improvement.”

In addition, the MO shall be evaluated according to Interim Performance Indicator 3:
“The CCIC reccives net positive reviews from users during the Midter m Lvalzmuon
Survey”, as specificd in the PCCMI 1998 Annual Work Plan.

32 Swpc and Mct}'xodoiouy ' o

4
This midterm project evaluation covers the pet rformaiice period of January 199() to
October 2000.

t determines whether the prescribed/contracted outputs were delivered
atistactorily and completely by the sub-contractor:

I
S
s Itexamines MO's efficiency in delivering said outputs;
[tanalyzes CCICs effectiveness based on 1ts envisioned functions: and
[tevaluates CCICTs contractual performance and pusiess relationship wit!
PA Consulting,

The evaluation consists of two parts: a quantitative rating of the performance and a
qualitative assessment of each deliverable. The quantitative rating indicates the
overall evaluation of MO-CCIC performance based on the rating for each
deliverable. The qualitative rating provides a description/explanation of the bases for
the quantitative rating given.

Annex 1 presents the deliverables of the Manila Observatory and the CCIC under the
TOR of the sub contract.

Annex 2 presents a detailed description of the evaluation methodology.

o




4. Results of the Evaluation
4.1 Overall Performance Rating

The MO-CCIC delivered all required THoutputs. Except for “lair” ratings on two
publication outputs, all other deliverables were rated excellent or very good. Outof a
total perfect score of 55 points, the MO-CCIC’s overall score 1s 46 or a performance
rating of “Very Good™.

Delivered Rating .
Contract Deliverables Very T
Yes | No | Excellent |  Good Good Fair Fail
Category
A Day to day Responses W

aLibrary Services. — o
a__ Field Basic Questions and Inquiries

b Provide hard copies of technical information v 5
2 Develop and conduct basic briefing

a_ Briefing v 5

b Training v 5
__¢__Launching Ceremonies v 5

B Special Activities
1 Establish and maintain a website
a Establish
b Maintain
2 Publish a Philippine Energy Climate Brief
3 Publish at least 16 articles
4 Link with Powernet
5 Maintain linkages with other organizations
and acquisition of information on climate
change
Sub-Totals 11 40 4 - 2 -
OVERALL SCORE 46
Perfect Score | 55
Performance Rating VERY GOOD

<\
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The qualitative evaluation is described in detail in Annex 3.
4.2 Contractual Performance

The MO-CCIC was also rated in terims of its performance as sub-contractor under
the Philippines Climate Change Mitigation Program (PCCMP). Gverall rating is
“Very Good”. This rating is based on the following criteria using the same rating
scale applied for the deliverables:




Contractual Performance Excellent Very Good Fair Fail

Criteria (5pts.) Good 3) ) ©
(4

Quality of Product or Service v

Cost Control 4 B

Timeliness of Performance v o

Business Relations v

Total Possible Score for 20 i

Contractual Performance

Overall MO-CCIC Score 18

Equivalent Rating ~ Very Geed B

5. Conclusion

The results of the evaluation of MO-CCIC's performance {rom January 1999

. October 2000 are highly encouraging and maybe considered as firm basis for

?}% continuing the Center beyend its project activity status. 1t can be gleaned that the
CCIC developed the capability to provide the services prescribed in the contract and
even beyond it. Furthermore, the two -year project unplementation period provided

& the CCIC sufficient opportunities to establish and prepare itself for the fong-term
vision of becoming the national focal point on chimate change information and

i potentially evolving into the ASUAN regional informetion center on chmate chus

% This conclusion is further strengthened by the evaluation made on MO CCOJCT
contractual performance as a Center. [tis capable of handhing the admimistrative ana

%%ﬁ operational reguirements of an infermation center.

In the two-year existence of the CCIC, it has definitely acquired recognition as an
institution for research and as information “hub” on climate change in the local and
% regional levels. As such it should continue pursuing its various information

dissemination activitics, like briciings. trainings. publications, and institutional
% linkages, as well as rescarch activitics.

6. Recommendations

The MO-CCIC was able to carn a high level of recognition despite certain imitations

it currently faces, like manpower resources, physical resources, as well as funding.

% The CCIC 1s derermined to pursue its mission of providing information, education,

: and training reseurces on climate change, as well as, becoming both as a national and
regional focal point on climate change. It intends to be fully equipped with

%@% information on the state-of-the art technologies and approaches to addressing climate

: change issues and concerns.




To realize these and maintain its envisioned role, the CCIC has to be strengthened
internally and externally. Internally, further support or enhancements have to be put
into CCIC’s organizational structure, manpower complement, facilities, and financial
capacity. Externally, CCIC has to enhance its linkages at both the local and
international levels. Efforts to promote the CCIC should continually be undertaken.

These recommendations are further discussed below.

A. Internal Capability Build-up

e Organizational Development

The CCIC has to define its mission; identify, review, or even re—define the “goods
and services” it can offer; and define its intended clients in order to establish its
“niche” in the realm of climate change and development. It needs ta-determine
the best organizational structure that can contribute to the achievement of its |
: fi 2

manpower complement and physical support.

~itself with the required

e,

o Manpower Complement

In order to gear up for its expanded role, the CCIC has to be managed at the helm
by an Executive or Managing Director with a staff complement to not only
perform information dissemination. research. web development and maintenance.
but also full marketing and fund raising tasks.

e Fucilities

The CCIC has to be equipped with state—of—the art hardware and software
facilities on climate change information as well as the capability to maintain such
equipment and materials. Together with this should be the competent technical
stafl and support to manage said facilities, including its Iibrary facilities.

e [Minancial Resources

The CCIC is strongly encouraged to develop and undertake activities and services
that will generate income which will continually serve as the source of its
operational budgetary requirements. [t should be noted that these activities are
consistent with its mission framework At thic same time. it s encouraged to seek

donor funding from local and international funding mstitutions.

To determine the CCICs capabiiity to continue beyond its present project actvity
status, it 1s recommended that a Sustainability Plan be developed to specify the
feasible revenue -generating activities and services that 1t covld undertake while
pursuing its basic mission and goals. The Plan should also recommend the best
organizational sci-up o realize CCHCTs sustamabihine.




B.

External Capability Build Up

that will further enhance CCICls distinction as.a focal point.on clxmaxm,(ch;mg,g}}E

e [nstitutional Linkages

The CCIC should organive, and continue, harnessing efforts towards
establishment of linkages with local and international institutions like the

academe, non--governmental organizations in the same pursuit as climate change.

relevant government agencies, and the private or business sector. Such linkages
will lead to pooling of technical resources and manpower efforts and more solid
cooperation.

e Promotional Lfforts

The CCIC should include in its sustainability plan a marketing plan ot strategy

information and rescarch in the Philippines and ASEAN.

4
3




Annex 1

Deliverables of the MO/CCIC Under Subcontract Agreement
# A4201-85-0007

Basie Duties and Tasks

At a minimum, the Subcontractor shall perform the following basic tasks, i
expeditious manner, within the 2-year period of this Subcontract:

1. Establish and Maintain a Website

The Center will establish a website containing basic mformation on chimate change
and the Philippine Government’s response. The website will provide: basic
descriptions of the positive cconomic and social sector impacts of the Philippine
Government’s climate change mitigation programs; links to other websites with
nformation‘on’*'climate-friendly”-energy supply and‘end-use. tcchnologxﬁ"*an e
address for exchange of questions and AnSWErs; an electronic discussion group on
GHG mitigation options for the Philippine Energy Sector: the ability to upload’inic
the website in HTMIL versions, the Narional GHG Eniissions Inventory and oihcz 5
documents reported by IACCC to the Framework Convention on Climate Changc
Secretariat, as required by the Convenuon.

20 Field Basic Questions and mqmrw
The Center will respond to all guestions and i
fetier,

SO et fan nhone, o

3. Provide hard copies of Techneal and Intormaiona Nateno
In response 1o xpcufu requests, the Center will provide cither hard or electronic
copies of technical and informational materials requested by the users.

4. Develop and Conduct Basic Bricfings

Upon request, the Center will dcvc%op and conduct basic briefings and training
modules on climate change for specific stakeholder groups such as: schools and
universities, business and wade associations, community groups, and local
government units.

5. Publish an Anpual Philippmes Energy and Climate Bri

The Center will publish an annual Philippines Energy ane ( limate Briet ma§ outline:
activities of the IACCC . the i“)cparir'nm'u of Fnergy, and other Phulippine Government
agencies in combating climate chanpe

Ly

6. Publish at Least Eight Articles

Fach year, the Center will publish at least eight articles regarding Philippine
responses to climate change in newspapers, newsletlers, or such publications with
national and international circulation.




7. Link with the PowerNet
The Center will link their website and other activities closely with the PowerNet
information network at the DO and similar EC activities of the DENR and DOL.

8. Maintain Linkages with Counterpart Organizations

The Center will maintain linkages with their counterpart agencies in other countries in
order to stay current on state-of-the art climate change information and outreach
programs. In preparing the Center to become the (Asian) regional climate change
information center, it is reccommended that the Center maintain continuous linkages
with counterpart organizations as well as oversight organizations on climate change.
The Center’s local staff and counterparts in the GOP shall participate in their
planning or organizational meetings, local and international, to determine the
requirements and plan for the next steps towards becoming the national and regional
climate change information center. e

stablish'Linkages'with Other' Organizations'whic
Dissemination of Information on Chiate Change e
The MO could make available the Center’s electronic and multi-media resourees th
organizations, like the Philippine Foundation for Science and Technology (PEST), ™

Philippine Network on Climate Change, the Department of Science and Technology
(DOST), Philippine Council for Industry and Engincering Research and Development
(PCIERD), Consortium of UP, La Salle and Atenco, and others. In this manner. the
CCIC can {acilitate the dissemination of facts and new technologics regarding climate

change to a much wider audicnce.




Annex 2

Methodology of the Evaluation

For purposcs of this evaluation, the deliverables, totaling to T items, m Annex |
were re-grouped into the following categories and assigned equal weights of
importance to calculate an overall performance rating.

Category A: Day-to-Day Responses of the CCIC
1. Library Services

1.1 TField Basic Questions and Inquiries
1.2 Provide Hard Copies of Technical Information

2. Development and conduct of basic information dissemination activities
2.1 Briefings '

rainings

2.3 lLaunching Ceremonies >

. - N, :
Category B: Major Activities '
I [stablish and Maintain a website
2. Publish a Philippine Energy Climate Brief
Publish at least 16 articles
4 Link with Powernet
= Maintain linkaves with other organizations and acquisinon ol imformation on

chimate change

Rules for assigning the ratings and equivalent points:

1. Each one of the 16 deliverables that fall under these categories is first reviewed in
a checklist manner, as follows:
- I the tem s
delivered. a notation of v 7 is written
- If the item 1s not
delivered, a notation of "X is writien

2. For each ilem that is dehivered, a rating is assipned i terms of quality. Bach rating

1

has an cquivalent number of points and defined as foliows:

Fxcellent (L) 5 pomnts
o Deliverable(s) submitted/delivered ahead of the preseribed time frame and
o Ouiput delivered is way above expectation or much more than what 1s

prescribed in the TOR, Lo, in establishing linkages, there were MOUs
entered into, hinkages were extended to international organizations.




Fail (f) .

Very Good (VG): 4 points

e Deliverable(s) submitted/delivered within the time frame and
e OQutput delivered is above expectation or more than what is
prescribed in the TOR.

Good (G): 3 points
e Deliverable(s) submitted/delivered within the time frame and
e Output delivered is according to the TOR.

Fair (FR): 1 point
e Decliverable(s) submitted/delivered is beyond specified time frame (late).
¢ Quality of the output delivered is below the minimum requirement
prescribed in the TOR.

.0 point,
e There was no output delivered

at all.

Based on the rating scale described above, the overall and contractual B
performance ratings will be based on the following point system: ‘

For Overall Performance Rating For Contractual Performance
5055 Fxeellent 20 ponts

45 - 49 Very Good P80

41 - 44 Grood IR

35 - 40 Far Pl

Below 35 Fail Below 12

Note: Foroverall performance, the highest possible score point to be garnered
given a total of 11 deliverables is 55 while the lowest score point is 0. For
contractual performance. the highest possible score point is 20 while the lowest
score point is 0.

&




Annex 3

Qualitative Evaluation per Deliverable

Category A: - Day-to-Day Responses
I Library Scrvices
Rating:  Excellent

The MO-CCIC accomplished more than the required deliverables stated in the
contract.

The Library Services of the Climate Change Information Center provided a means for
promoting and disseminating information on climate change to a wide and varied
. clicptele.

Access to CCIC's information and technical references was done ckctxomcaily a |
through its website, through phone-in queries, and through actual research hy wa}l\
in visitors., The CCIC’s physical facilities were also used as venue for meetings,
discussions groups, orientation, fora, and film showing by groups internal and
external to CCIC.

Through these activities. the CCIC was able 10 reach out to chients from different
sectors namely, students, faculty, researchers, scientist— Xperts, government st N
NGOs, cause oriented groups, and some industry representatives. Students whe
visited CCIC not only came from Metro Manila but from Laguna m Region 4 and
Bacolod in Region 7. There were occasions when visitors from mternational
organizations held meetings at and toured CCIC and the Manila Observatory.

Actual data describing the Library Services Feedback are referenced as Annex 4.

Overall feedback ' on CCIC library services indicated the users’ satisfaction.
Fvaluation criteria usced were (a) avaiiabilit}; of boeks, journals, and current contents
retated to the researcher’s field of specialization; (b) case of finding information; (¢)
library layout; (d) facilities; (¢) research atmosphere; and (f) staff services assistance.
The feedback also included suggestions to further enhance CCIC’s library services.
These are on the following arcas:

" Three diffecent surveys among CCIC users were undertzken in October 1999, September 2000 and
October 2000, Focus of the surveys is on the exient of ihe use and effectiveness of the CCICTs website and
Library services.  Actual results of the surveys are refeiznced as Annex 4.




a. References/Materials/Resources — need to add more books and reference
materials on a wider range of refcrence materials like legal documents on climate
change issues and concerns, Filipiniana materials, and children’s instructional
materials. It is suggested that the materials.be maintained in different media,
aside from hard copics, e.g. CD, VHS, electronic.

b. Physical Layout - need to re~layout the present physical set-up to further enhance
the “atmosphere and ambience” of the CCIC as an information and rescarch
domain and to make it more “user—{riendly”. The current layout needs to
distinguish the research area from the reading area. A counter for
borrowing/inquiring on reference materials needs to be putin place. There is a
need to increase furniture, like tables and chairs, magazine/newspaper racks, and
bookshelves. A card catalogue system should be in place to address the needs of
1ts users.

¢. Facilities - need to install more computers for better and more access to.online
research resources by its'user:

d. Library Supervision - need to hire a librarian and hbrary staff who will supervise
the physical resources and provide assistance to all the users, respectively. The k
Center's Project Coordinator and/or Research Associate should continuously track
and respond to queries posted in the website.

2. Develop and Conduct Basic Briefings

The MO-CCIC accomplished activities preseribed under the contract as weli e
activities beyond the contract’s defined briefings. like fora. international convente
and exhibits. In this manner, the MO~-CCIC was able to widen the extent of
disseminating climate change information. Fora, international convention, and -
exhibits are categorized as delivered outputs outside of the TOR/contract and rated in
the same manner as deliverables prescribed under the contract. The basis for this
same rating is that the additional outputs are of equivaient magnitude with the
information dissemination activities prescribed under the contract. These are

elaborated further in Annex 5 — Delivered Qutputs outside of the TOR

The specific features of how the Basic Briefings were undertaken and accomplished
are described in the following paragraphs.

a. Briefings
Rating: Lxeellent

Briefings are one of the media to disseninate information to increase awareness and
knowledge on climate change among various stakeholders.



The CCIC’s performance in conducting briefings is excellent. Since its June 1999
faunching, the CCIC has utilized briefings as an instrument to disseminate
information on climate change, as well as, create further awareness on the need to
address climate change concerns. Basis for this rating is reflected on the 22
different bricfings (in the form of lectures, center visits, and center tours/trips) that
the CCIC undertook from January 1999 to October 2000, Through these brichings,
the CCIC has disseminated information and raised awareness on climate change to a
total of 938 individuals or stakeholders. The stakeholders were representatives off
entities, such as: (1) the Atenco de Manila University, its different departiments and
scicnee classes, (2) Don Bosco in Cantubang. (3) Luzon Colleges. (4) Phalippine 1
Science High School, (5) University of Santo Tomas™ Physics Students, (6) Laguna
Bel Air, (7) Catholic Women's League, (8) Philippine Association of Tertiary Level
Educational Institutions on 12 nvnomn”nml Protection and Management, (9)
Philippine Military Academy, and (10) International Institute for Energy
(‘onsc.rvatzon It was worth noting lhat one briefing um{lad Climate Change Watch
in the 21* Century was held at a local radio station. Use of this medium cnabled the ';
CCIC'to reach‘and inform'a wider populace in just'a‘briéfradi covcrage‘j‘%f ¢
“ripple effect” of information dissemination through the briefings mode iseffective.

Actual data summarizing the Bricfings conducted are presented as Annex 6.
b. Trainings
Rating:  Excellent

During the period covered by this evaluation. the MO OO0 wa abic oo epare 3o
groundwork for the conduct and delivery of tramung programs. Hovwas abie 1o dosign
five modules for the academic community, the business and investments comum

pohcymakerQ and the stakeholders. The five moduies were: (1) Health and Climate
Change; (2) Energy and Transport; (3) Policy; (4) Impact Assessment; and (5)

Education. Actual conduct of these the trainings will be during the extenston period.

The MO-CCIC conducted fora, international convention, and participated in local
and international exhibits. The fora, convention, and exhibits are activities given
Cquimi ent value as training activities inasmuch as both methodologies have the samwe
objectives of sharing information and knowled gw m larger audience and
stakeholders. Details on thesc training activities: Fora, Convention, and ixhibits are
referenced as Anpex /.

¢. Launching Ceremonies
Raling:  Excellent
MO-CCIC is rated: excellent for the accomplishment of two launching activities. Its

first mzkior undertaking was the successful launching of the Center at the Malacanang
Patace in June 1999, The launching was a sathering of high-ranking officials from




the national government, the US government, and other stakeholders. The highlight
of this ceremony was the faunching of the websiter waww ccic atenco.net.

The second launching activity was held in June 2000, The CCIC webstite was again

launched with more enhanced features and better accessing capability.

Category B: Major Activitics of the CCIC

1. Establish and Maintain a Website
a. [istablish

Rating:  Excellent

The MO-CCIC successfully established the CCIC website. Its formal launching was
in June 1999. '

b. Maintain
Rating:  Very Good

The website is the main feature of the Center and, thus, its maintenance 1s imperative.
The MO-CCIC’s rating in maintaining the website 1s very good. 1t has handled the
up-keep of the website. As of the first quarter of 2000, the website has had 7000 hits
and has been accessed by different users. The latest group o know about the CCK
website and who actually aecessed itwere the Senwer Wiicinls on fnerey from the
ASEAN countrics.

The CCIC regularly enhances the website to provide state—of~the art information on
climate chanpe. The CCIC website was launched for the second time in June 2000.

The MO-CCIC conducted mini feedback surveys on the website in October 1999,
September 2000 and Gctober 2000 to determine the strcngths as well as arcas for
improvement of the webstte.  Actual results of these surveys are presented as Annex

B

2. Publish a Philippine Energy Climate Briel
Raung:  Faiwr

The MO-CCIC. as an aliernative to the del Qwr;ﬂ fe indicated in the contract,
coming up with a monograph, in book forny, which will contain the Encrgy C hnuu
N

Briefs and the 16 articles on climate change ssues. The monograph will be launched
in March 2001,




2)
3)

4)

’""""Phlllppme Dai ly InQUerr

3. Publish 16 articles on climate change issues
Rating:  Fair
The MO-CCIC produced the following articles:

“The Basic Science of Climate Change and You" by Fr. Daniel McNamara and
Michael Roberto Reyes, was published in the November issue of Intersect, a
monthly publication by the Institute on Church and Social Issues with national
circulation;

“High Pollution Levels Detected in Metro ™ by Jose Ramon Villarin published on
January 31, 2000 in the Philippine Post Metro, Malaya, and Today; and
“Planetary Fever?” by Jose Ramon Villarin published on May 22, 2000 in the
Philippine Star.

“Climate Change Information Center” by the Climate Change Information Center
and the Inter Agency Committee on Clxmdtc Chdnu publlshcd on June 1999 in thc

As an alternative to the required deliverable, the MO-CCIC is coming up with a
monograph to feature the required 16 articles presceibed under the contract. For
CCIC to create more impact on its clientele and stakeholders, the CCIC opted to
come up with a compilation of the required publications in monograph form. Annex
9 presents the List of Articles pubhished from January 1999 to October 2000,

40 Link with PowerNe
Ratng: Facellent

CCICs website was successfully linked to the DOE's PowerNet informaton
network. Although, the link was not fully utilized duc to ¢lectronic and refated
problems on the side of PowerNet, the CCIC website still maintains its clectronic
linkage to PowerNet.

5. Maintain linkages with other organizations and acquisition of information on
climate change

Rating:  bxcellent

CCIC has successfully established linkages with local and foreign mgam/at ons from
1999 to the October 2000. The nature of the linkages esteblished ranged from CCIC
heing a source of information on climate change or being co-partners or co -
implementers of research and information dissemination activities to the level of
having Memoranda of Understanding (MOU) or Memoranda of Agreement (MOA L

Details on the hinkages made by CCHC are presented as Annex 10,




Survey Results on Library Services and Website

Internal - September 20, 2000

Annex 4

§  Web Site Questions jRecommend toj Library Services Questions jRecommend to
Respondents !
a b c d e others? a b c d e f others?
1 3 4 3 4 Y 3 4 3 4 4 4 Y
2 4 4 3 4 4 Y 3 4 4 5 4 4 Y
3 4 4 3 4 4 Y 4 3 3 3 4 4 NY
4 3 4 5 4 4 Y 3 3 3 4 3 3 Y
5 4 4 4 4 4 Y 3 3 3 3 3 3 Y
6 3 3 3 3 3 NS NATNAINAJNAT 3 3
7 4 1 4| 4| 4] 4 Y 3 {31314 4|3 Y
Ave, 36139136} 39]329 1271]286{271]3.29]3.57 344“?‘)Y
Sub-group Average 3.66 B 3 ' ]
{
| ) t

Infernal - October 6, 1999

Respondents Web Site Questions  {Rscommend to] Library Services Questions [Recommend (o
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Annex 5
Services Feedback Sample Questionnaire
I. WEB SITE

Please give your opinion on the Climate Change Information Center
(CCIC) Web site based on the following features.

Poor Excellent
1. Content 1 2 3 4 5
2. Organization/Layout I 2 3 4 S
Graphics I 3 4
4. FEase of finding information ] 2 3 4‘4’ 5 ‘
5. Navigation (case of moving around siic) I 2 3 4 3 *

How did your get to hear about the CCIC web site?

~ Word of mouth

_ Brochure

 Article in Newspapers. and tn what newspapo
Conference/tradeshows

_Link from another site

~Search engine

___Others, please specify

Would your recommend this to others as a good and worthwhile site to browsc into?

Yes No __ Notsure

How can the CCIC web site be improved further?

|
:
;
|
!
)




I LIBRARY SERVICES

Please give your opinion on the Libirary services of the CCIC based on the following

features.
Poor Excellent

1. Books/Journals/Current, Contents

Related to your field of specialization I 2 3 4 5 ONA
2. Ease of finding information | 2 3 4 S NA
3. Library tayout ! 2 3 4 5 NA
4. Facilities i 2 3 47 S NA
5. Resecarch atmosphere T !

3 4 5 NA

i 2

6. Stafl services/assistance
How did you get to hear about the CCIC library?

~ Word of mouth
__Brochure
~Article in Newspapers. and in what newspapet
~ Conferenceftradeshows
From other hibraries

Would you recommend this to others as a good library to go to?

Yes B ____Notsure

How can the CCIC library be improved further?

CLIENT: - patE:
ADDRESS:

ORGANIZATION.
FIELD/S OF INTEREST:




Annex 6

Delivered Outputs outside of the TOR

I. Fora

Rating:  Excellent

MO-CCIC’s performance in undertaking this activity is excellent. It conducted three
major fora that tackled critical and more focused aspects of climate change. A total
of 260 comprised the audience of the three fora. Information details on the fora held
are referenced as Annex 8.

2. Internationzl Convention

Rating:

Excellent

The MO-CCIC co-implemented with PA Consulting Group the first ASE I\N Senior
Officials on Energy (SOE) Workshop on Climate Change under the PCCMP. In thiy
workshop, the CCIC was formally introduced to the ASEAN community as their
electronic source of information on climate change concepts and concerns. A
significant output resulting from CCIC’s involvement in this workshop is the
Memorandum of Understanding cmercd into by CCIC (Manila Observatory) with the
ASEAN Center for Energy (ACL). his MOUL the MO and ACE through the
CCIC have agreed to undertake u)il:,xt,\.sx<,1!1\‘c efforts on areas related 1o enerpy,
environment, and climate change concerns.

As co-implementor, CCIC’s performance s excellent. Tt provided technrcal expertise
and advice, as well as technical support for the identification/choice of workshop
materials.

The CCIC as a next step, plans to take on the role of being a fead implementor of
International Convention(s).

3. Participation in Exhibits
Rating:  [xcelient

MO -CCICs performance on panic‘g';;mw in exhibits s excellent. CCIC was haghly
proactive i participating in major international and local exhibits. Tt utilized these as
opporiunities Lo whance its “niche™ as a national ;‘md regional/global information
center on climate cha wge. This was also a way for CCIC o Wentify individuals and
institutions as partners in research, information hx emination, dnd apacity building
towards addressing climate change. Participation in exhibits 1s referenced as Annex
8.
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Date

Annex 8

Exhibits
1999 to Getober 2000

Topié@"itle)

Venue and Time

,avﬂ‘

e

LT

Ay 7000

‘Pt fd’»\f’ \n,i

DObI \'muu I Science
I Technology rzm

and

Phii :pmc Trade and Training Cemcr(PTTC)

Roxas Bivd Pasay City

International Technology

Generation

" PowerTrends 2000+ The 37

Exhibition for Energy and Power

World Trade Center, CCP Complex
Roxas Boulevard, Pasay City

universifies)

zat of >uM~’ and T

Philippine dec and xmmmg Ccmcr (PTIC)

Roxas Blve. Manila
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Written conununications, joint activities

Requests for exhibits, resource

| sharing

Ms. Maria Livia S. de Leon

Joint activities, information sharing,
technical assistance, resource sharing

Mr. James E. Brugmann

i Covernment Agency
fntzrnational Co cal International Affiliation MOA
Environmental | A
inc. {ICLED
v Government Agency MOA
al Aftihiation I MOA
|
W hation PANOA

onal Affibation

Joint activities, information sharing,
technical assistance, resource sharing

Dr. Leconcio Amadore

Joint activities

information

sharing, technical assistance, resource
sharing

Mr. Marcel Boisard

¢ Joint activities

information
sharing, technical assistance, resource
sharing

Dr. Celso Roque

Information sharing

hitp//wwawv nea.ac.uk

Joint Activities, information sharing,
technical assistance

Ms. Maiton Fernandez

7
Ay




